
Challenging Teams 
Create smarter working teams for greater efficiency 

 
 
This half day seminar is aimed at social housing providers who are: 
 

♦ Keen to develop 2 and 3 Star services 
 

♦ Re-organising following merger, grouping or re-structuring 
 

♦ Seeking improved efficiency 
 

 
The seminar will show you how to make 
your teams work effectively and efficiently 
across dispersed offices and locations.  It 
will demonstrate how to make the best use 
of meetings and other team activities and 
ensure that your staff work as a single 
entity. 
 
You will learn about building effective 
teams through structures and processes 
and making best use of team time.  This will 
ensure that all team members value team 
events and understand their own 
contribution to corporate goals. 
 

This is a multi-disciplinary approach from two organisations each of which have a 
proven track record of improving team performance. 
 
The Speakers 
 
Don Cooke and Andy Harris, Don Cooke and Andy Harris, Don Cooke and Andy Harris, Don Cooke and Andy Harris, from CAL, have 
considerable experience in working with established 
dispersed teams to identify the key elements to 
improve their efficiency and effectiveness. 
 
They have worked with both the public and private 
sectors as practitioners and as consultants. 

 

 

 

Peter Bird, Peter Bird, Peter Bird, Peter Bird, from Primary Business Support, has many 
years experience as a social housing practitioner, 
delivering services through dispersed teams based in 
several locations. 
 
He has excellent skills in process review and has been 
a business consultant dedicated to working in the 
social housing sector for the past eight years. 
 

 

The seminar will take place between 2.00 pm and 4.00 pm on Tuesday 20th October 2009 (registration starts at 
1.30pm) 
 
To book your place please email events@primarybs.co.uk 
 

This free seminar is conveniently based at Langdowns DFK offices at Fleming Court, Leigh 
Road, Eastleigh SO50 9YN (just off J5 of the M27 and J13 of the M3).  There is ample free 
parking and Eastleigh and Southampton Parkway (Southampton Int’l Airport) railway stations 
are just a few minutes away by taxi.   
We are grateful to Langdowns DFK, Chartered Accountants and Business Advisors, for the 
use of their meeting room facilities.  See www.langdownsdfk.com. 


